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Notices and disclaimer
PUBLICATION ANNUAL REPORT 2013
The annual report for 2013 (including the financial statements ) will be available from 25 March 2014 via the ForFarmers website (www.forfarmers.eu).
REPORTING STANDARDS
The annual figures in this presentation have been derived from For Farmers 2013 financial statements, which have been granted an unqualified auditor’s report from Ernst & Young Accountants
LLP on 20 March 2014. The 2013 financial statements and annual figures in this presentation derived from same have been drawn up in accordance with the Dutch financial reporting standards.
As from the 2014 financial year, ForFarmers will report its annual results entirely on the basis of the International Financial Reporting Standards (IFRS).
COMPARATIVE FIGURES 2012
The comparative figures for 2012 have been presented on the basis of continued activities. Continued activities are taken to mean all activities of ForFarmers, excluding its participations in
Cefetra B.V. and Probroed B.V. (discontinued activities). This presentation explicitly states where comparative figures for 2012 are shown that relate to these discontinued activities.
PRO FORMA FIGURES 2012
The pro forma figures for 2012 comprise ForFarmers results for the full year, based on the assumption that the 2012 transactions (acquisition Hendrix and BOCM PAULS, disposal of Cefetra and
Probroed) were all effective as of 1 January 2012 and that the results of the disinvested participations in Cefetra B.V. and Probroed B.V. have been eliminated for the full year 2012. For further
information about these transactions, we refer you to the notes to the consolidated financial statements. The pro forma figures for 2012 have not been audited.
SUPERVISION
In view of the fact that (certificates of) shares are freely tradable on the current trading platform, ForFarmers operates under the supervision of the Financial Markets Authority (AFM) and the
company acts in accordance with the prevailing regulations for share-issuing companies.
REPORTING CYCLE
Starting from the 2014 financial year, ForFarmers will also publish interim results.
FORWARD-LOOKING STATEMENTS
This presentation contains forward-looking statements, including those relating to ForFarmers’ legal obligations in terms of capital and liquidity positions in certain specified scenarios. In
addition, forward-looking statements, without limitation, may comprise such phrases as “intends to”, "expects“, “takes into account”, "is aimed at“, ''plans to”, "estimated" and similar. These
statement pertain to or may affect matters in the future, such as ForFarmers’ future financial results, business plans and current strategies. Forward-looking statements are subject to a number
of risks and uncertainties, which may mean that there could be material differences between actual results and performance and expected future results or performances that are implicitly or
explicitly included in the forward-looking statements. Factors that may result in variations on the current expectations or may contribute to same include but are not limited to: developments in
legislation, technology, jurisprudence, investigations by supervisory bodies, changes in competition and general economic conditions. These and other factors, risks and uncertainties that may
affect any forward-looking statements or the actual results of ForFarmers, are discussed in the 2013 annual report. The forward-looking statements in this presentation are only statements as of
the date of this document and ForFarmers accepts no obligations or responsibility for any changes made to the forward-looking statements contained in this document, regardless of whether
they relate to new information, future events or otherwise, unless ForFarmers is legally obliged to do so.
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Satisfying results in a challenging market
Revenues*
• € 2.6 billion:
• +29.5% vs. FY 2012; 26.5% from acquisition effects
• volume effect: +30.8%

Operating profit *
• € 387.5 million:
• + 24.8% vs. 2012, due to impact of acquisitions and a
strong organic UK contribution (in GBP)
• negative impact high volatility raw materials prices

Net profit*
• € 31.1 million:
• -/- 16.2% vs. 2012
• drop strongly impacted by one-off expenses and
temporary effects

Dividend
• € 0.136 per share1 :
• + 18.1% vs. 2012
• pay-out ratio: 50% (2012: 30%)
1 proposal

Operating income (EBIT)*
• € 43.4 million:
• -/- 14.9% vs. 2012
• additional provision for bad debtors around € 9
million
• write-down fixed assets € 2.1 million
• cost savings realised through synergy effects

* From continued activities
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Capital structure & liquidity

•

Solid financial base:
• solvency ratio up at 44.2%
• working capital improved
• cash flow from operations increased to € 55.4 million

Year of consolidation and integration
Integration Hendrix (NL, B, Ger)
•
•
•
•

introduction of a single uniform product range
cost-savings realised and synergy effects materialised
merger of various legal entities in NL / Germany realised
reorganisations launched in 2012 completed, number of FTEs reduced

Integration BOCM PAULS (UK)
• continued realisation of synergy effects; purchasing and know-how exchange
• strengthening cross-border cooperation and market approach
• integration staff departments completed

Operational excellence
• integration and optimisation of purchasing, production and logistics processes
• implementation of new integrated ERP platform
• progress production master plan; development and production capacity increase for organic compound feed,
with transformation of former Hendrix factory (Lochem), and production terminated at two other locations
• direct sales for pigs and poultry in NL, dealer model for cattle

Portfolio optimisation
• strengthened base with focus on ‘total feed to farm’ concept
• various smaller acquisitions during the year, acquisition HST Feeds (UK) after balance sheet date
• divestment Agrovision (NL) – 23% stake
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Facts & Figures
#1 in Europe: total feed to farm solutions
Turnover of €2.6 billion
Sales of 6.4 million tonnes of compound feed
> 20,000 clients (agrarian companies)
37 production facilities in 4 countries
1 centrally-managed innovation unit (NIC)
> 2,200 employees

Core activities

Compound feed sales volumes

Advice on and sale and production of animal feeds

(compound feeds. specialties. co-products and raw feed)

Sales of agricultural trade items

(fertilisers, crop protection, seeds and seedlings)
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~32%
~9%

~22%

~37%

Place in the logistics (food) chain

Total feed
feedto
to farm
farm
Total
•
•
•
•
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from the farmer to the farmer
processing industry as key link in the chain
contribution to improved farm yields
sustainability as key driver of feed efficiency

Relevant market trends & themes
Demographic
• Population growth Europe stagnant/shrinking, while world population grows
• Increasing global wealth increases demand for (expensive) high-protein products

Society
• Operations / production in line with principles of corporate social responsibility (CSR) is becoming standard
practice in the food chain
• More attention for environment, animal welfare, health and food safety
• Consumers make more conscious choices – growing demand for organic food

Market-specific
• Number of agricultural companies in all sectors in decline; volumes remain level though strong growth in
average company size (increases in scale)
• Increasing professionalisation among clients continues, greater focus on management, productivity (feed
efficiency) and efficiency (automation) with attention for animal welfare
• More demand for specialist know-how and expertise due to increasing complexity at agricultural companies
• Increase in home mixing boosts demand for single-ingredient feeds

Sector and client specific
• Upcoming ban on castration results in growing proportion of pigs reared as boars
• Continuing favourable demand for dairy products increases demand for raw feed and dairy farming products
• Increase in organic agrarian businesses due to greater demand for fully sustainably produced / organic
products, especially poultry products
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Client and value proposition
Market approach

Solid base
Market leader in compound feed with broad
customer base

Close to the client, in the farmyard
Broad expertise and advisory role

Additional products, specialties and auxiliary
products range for clients in all selected
market segments
Financial strength and flexibility
Stable and reliable services
Cooperative background and direct
involvement of members
Long-term oriented

Performance and feed efficiency
Combine logistics, purchasing
and scale with specialist knowhow in order to maximise yields
for the farmer

Product and process innovation
Operational excellence
International increases in scale
Sustainable operations and chain
responsibility

Providing complete animal nutrition solutions at the best price/value ratio
Meeting the demands of the individual client situation and business objectives

10

Realisation sustainable ambitions
Leader in feed efficiency

•
•

Helping to solve the world food problem through sustainable operations
Emphasis on efficient production and improved feed efficiency – realisation 2013: pig farming
improved by 2.3%, laying hen farming improved by 2.7%, broiler chicken farming improved by 1.8%

‘Platform Sustainability‘

Responsible purchasing raw materials

Animal health and welfare

• Proportion of sustainable soy up to 44.2%
from 32.7%
• Participation in alliance in NL and UK – as
from 2015, purchasing palm oil derived from
sustainable sources only
• Research in collaboration with universities
into the best application of insects as
nutrition for poultry

• Continued development piglet vitality check
• Continued development Gildehoen animal
welfare concept; use of antibiotics reduced
to a minimum
• Introduction special Vital feed products
• ‘Better living’ concept

Environment, energy and waste
• Energy-efficiency plan to reduce
consumption at production locations
• ISO 50001 certification

People and society
• Investments in staff via internal and external
training courses
• Supporting social projects such as the Big
Challenge, the Prince’s dairy

* All indicators listed above apply to the Netherlands; the same trends apply broadly to the other countries in which
ForFarmers is active
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Chain responsibility

• International focus, exchange of expertise and know-how between the business units
• Active participation in various relevant sustainability networks and initiatives such as FEFAC
• Developing an integrated approach and measurability (KPIs)

Agenda
Highlights

Total feed to farm solutions

Financial overview 2013

Sharpening of strategic focus

Summary

12

Turnover
2013 vs 2012: + 29.5%

(€ x million)

•
2,625

Growth from acquisition effects: +26.5%

•
•

2,564

•

2,026

3 months Hendrix in 2012
6 months BOCM Pauls in 2012

Volume effect: +30.8%; compound feed
volume rises to 6.4 million tonnes in
2013 primarily due to acquisition effects

2013 vs pro forma 2012: +2.4%

2013

2012

Pro forma 2012

(€ x million)

Netherlands
Germany
Belgium
United Kingdom
Other countries

2013
1,053
577
237
727
31

2012
910
545
191
360
20

Pro forma
2012
1,048
587
245
656
28

•

Growth on 12-month basis at constant
rates: 3.8%

•

Volume effect: +2.2%; compound feed
volume increases to 6.4 million tonnes
in 2013

•

Strong increase in UK turnover due to
high demand for compound feed:+
15.3% (in £)

•

Modest decline in turnover in Germany
and Belgium

•

Increase in turnover organic compound
feeds

All figures are related to continued activities / Pro forma 2012 figures are based on the assumption that the acquisitions of Hendrix and
BOCM Pauls were effective as of 1 January 2012.
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Gross profit
2013 vs. 2012: + 24.8%

(€ x million)

•
401

387

2012

Pro forma 2012

Growth due to acquisition effects
Hendrix and BOCM Pauls

2013 vs. pro forma 2012: -/- 3.3%

•

At constant rates : -/- 1.7% (negative
£ effect)

•

Netherlands : drop due to reduced
sales in pig and poultry sectors

•

Germany : gross profit down due to
volume effects and volatile raw
material prices

•

Belgium: volume growth
compensates for margin pressure

•

UK: strong gross profit contribution
in local currency due to
strengthening of market position

311

2013

* All figures are related to continued activities / Pro forma 2012 figures are based on the assumption that the acquisitions of Hendrix
and BOCM Pauls were effective as of 1 January 2012.
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Mln. Euro

Operating expenses and operating income
2013 vs. 2012

Operating expenses

2013

2012

Pro forma
2012

Personnel costs
Depreciations
Other operating costs
Total

124.5
25.8
201.2
351.5

96.5
18.3
151.9
266.7

129.4
23.2
198.4
351.0

43.4

51.0

58.2

(€ x million)

Operating income (EBIT)

•

higher cost base in absolute terms due
to acquisition effects

2013 vs. pro forma 2012

•

At constant rates : 1.9% increase

•

2013: One-off charges :

•
•
•

extra contribution (€ 9 million) to
provisions for receivables (related to
two large clients)
additional redundancy costs related to
reorganisations
one-off impairment of assets (€ 2.1
million)

22.8

•

2012: One-off charges:

•

Structural cost savings in 2013 due to
synergy effects

•

Temporarily higher transport costs in
2013 (production master plan)

•

reorganisation costs related to the
integration of acquisitions

All figures are related to continued activities / Pro forma 2012 figures are based on the assumption that the acquisitions of Hendrix and
BOCM Pauls were effective as of 1 January 2012
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Mln. Euro

Profit after taxes
2013 vs. 2012
(€ x million)

Operating income*
Interest
Taxes
Result from participations
Third-party share
Profit after taxes

2013
43.4
- 2.3
- 11.3
1.8
- 0.5
31.1

2012
51.0
- 1.6
- 11.8
0.9
- 1.3
37.2

Pro forma
2012
58.2
- 4.0
- 14.6
0.9
- 1.3
39.2

•

One-off net income (€1.6
million) from sale Agrovision
in 2013

•

Profit base for dividend
payment: € 28.8 million

22.8
(€ x million)

Profit after taxes excluding divested company assets
Profit after taxes from company assets sold in 2012
Profit after taxes

2013
31.1
–
31.1

2012
37.2
15.5
52.7

•

2012: book profit on sale of
Cefetra and Probroed € 12.7
million

•

2012: contribution result
from activities Cefetra € 2.8
million

All figures are related to continued activities, unless stated otherwise / Pro forma 2012 figures are based on the assumption that the
acquisitions of Hendrix and BOCM Pauls were effective as of 1 January 2012
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Balance sheet
Year-end
2013
54.3
202.4
21.2

Year-end
2012
50.1
200.0
32.6

Inventories
Receivables

100.0
249.8

111.4
341.6

Current assets

146.8

80.9

Balance sheet total

774.5

816.6

(€ x million)

Assets
Intangible fixed assets
Tangible fixed assets
Financial fixed assets

(€ x million)

Net working capital
Net bank debt / current assets
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Year-end Year-end
2013
2012
159.9
248.0
8.7
105.2

Year-end
2013
338.4
4.3

Year-end
2012
322.9
4.2

85.6

97.5

Long-term debt

129.3

156.3

Other short-term debt

216.9

235.7

Balance sheet total

774.5

22.8
816.6

(€ x million)

Liabilities
Shareholders’ equity
Third-party share
Provisions

•

Solvency ratio rises to 44.2% from 40.1%

•

Provisions drop largely due to pension contribution in UK
and change in deferred taxes

•

Strong improvement in working capital due to proceeds
from businesses disinvested in 2012

•

Net debt at all time low

Key figures per share
Mln. Euro
2013

2012

3.20
0.29
0.136

3.07
0.50
0.115

Pay-out ratio

50%

30%

Price per (certificate of) share (at year-end)

3.08

2.15

Intrinsic value per share
Earnings per share
Dividend per share

•

Dividend 18.1% higher

•

Higher pay-out ratio in line with
new dividend policy approved in
November 2013

•

Price/earnings ratio of 10.5 based
on closing price at year-end 2013

22.8
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Chosen path: Route 16
Targets
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Status

Progress
√

Focus on clients

Implementation ‘total feed to farm’

10 m. tonnes of compound feed, market leader in Europe

6.4 million tonnes

√√

Active in at least five countries

Four countries

√

Doubling turnover by-products (compared to 2011)

345%

√√√

Doubling turnover trade goods (compared to 2011)

144%

√√

Return on normalised shareholders’ equity >12%

10.9%

√

Maximum net debt/ EBITDA ratio of 2.5

0.13

From trading platform to public exchange

Securing vitality cooperation

√

> 4,000 tonnes compound feed per FTE in NL, D, B

3,650 tonnes

√√

> 2,400 tonnes of compound feed per FTE in UK

2,281 tonnes

√

Realisation top-quality risk management in purchasing

Framework established ,

√√√

Implementation started

√

Well-developed staff policy and management

New annual HR cycle started

√

Leader in sustainability

KPIs outlined

√

Sharpening focus strategy
Strengthening internal organisation: creating ‘One ForFarmers’
•
•
•
•
•

strengthening fundamental competencies by expansion of the leadership team from 6 to 9 members:
acceleration in building a strong organisation and personal development; appointment human resources director
building a single strong brand to market concepts effectively; appointment marketing and innovation director
using synergies of scale to boost purchasing power; appointment purchasing, formulation and pricing director
strengthening focus on realisation of operational excellence programmes; appointment operational excellence
director

Continued roll-out total feed to farm concept
•
•
•
•

contributing to improved return for clients by providing optimal animal nutrition solutions
responding more frequently to individual customer requirements with client-specific solutions
additional provision of specialist know-how and expertise
offering best-in-class solutions using the existing route-to-market

Operational excellence and realisation of synergy benefits
• improving internal cooperation and realising recognisable and uniform working methods
• efficiency improvements in production and logistics processes; best practices, choices in / outsourcing
• investing in innovation, product and process development
Growth, increases in scale and international expansion
•
•
•
•
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realising organic growth through improved product mix per individual client
entering into strategic alliances and collaborations
expanding and / or acquiring the #1 and #2 (compound feed) positions in selected markets through acquisitions
international expansion with a focus on Europe +

From trading platform to public exchange
Current trading platform
•
•
•
•

2005: decision to launch process ‘Vermogen op Naam’, to put the capital of Cooperation in the name of its members
End 2010: start trading in certificates via a multilateral trading platform, to which third parties also have access
2013: 3,126 transactions, average of 85,268 certificates (on the basis of double counting) per day
Year-end 2013: Around 26% of certificates held by “external” shareholders, of which around 4% held by cooperation
members

Reasons for transit to stock change
• Over the past few years, the majority of certificates offered by members have been purchased by third parties
• Risk is that supply will exceed demand in the years ahead, which could lead to a drop in prices, and which could in
turn have a negative impact on the assets of members
• Sufficient demand from “external” shareholders is needed for stable and fair price development
• Public exchange is potentially a better platform for this

Status and next steps
• Members council of the Cooperation decided on conditions for public exchange; safeguarding control
• General Meeting in April 2014 will vote on the conducting of further research and preparations for a potential
transfer to public exchange
• Study should confirm under which conditions stable and fair pricing is feasible
• If the study is positive and conditions are favourable, ForFarmers can submit proposal to Supervisory Board and
General Meeting
• Shareholders to make the final decision
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Summary

Satisfactory underlying results in
challenging market

Client-specific solutions as part of
‘total feed to farm’ solutions
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Positive moves made in a year
dominated by consolidation and
integration; financial position
further strengthened

Start development
‘One ForFarmers’

Record dividend of € 14.4 million
or € 0.136 per share

Sharpening of strategic focus
aimed at organic growth and
growth through acquisitions
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