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Notifications and disclaimer
Reporting standards

Important dates

Forward-looking statements

The results in this presentation are
derived from the ForFarmers 2019
financial statements which have been
audited by the external auditor and
have been drawn up in accordance with
the International Financial Reporting
Standards as adopted by the EU (IFRS).

12-03-2020

2019 Annual Results and
2019 Annual Report

24-04-2020

General Meeting
of Shareholders

01-05-2020

Q1 2020 Trading Update

12-05-2020

Announcement Strategy 2020-2025

This presentation contains forward-looking statements, including those relating to
ForFarmers legal obligations in terms of capital and liquidity positions in certain specified
scenarios. In addition, forward-looking statements, without limitation, may include such
phrases as “intends to”, "expects“, “takes into account”, "is aimed at“, ''plans to”,
"estimated" and words with a similar meaning. These statements pertain to or may affect
matters in the future, such as ForFarmers future financial results, business plans and
current strategies. Forward-looking statements are subject to a number of risks and
uncertainties, which may mean that there could be material differences between actual
results and performance and expected future results or performances that are implicitly
or explicitly included in the forward-looking statements. Factors that may result in
variations on the current expectations or may contribute to the same include but are not
limited to: developments in legislation, technology, jurisprudence and regulations, share
price fluctuations, legal procedures, investigations by regulatory bodies, the competitive
landscape and general economic conditions. These and other factors, risks and
uncertainties that may affect any forward-looking statements or the actual results
of ForFarmers, are discussed in the last published annual report. The forward-looking
statements in this presentation are only statements as of the date of this document
and ForFarmers accepts no obligation or responsibility with respect to any changes
made to the forward-looking statements contained in this document, regardless of
whether these pertain to new information, future events or otherwise,
unless ForFarmers is legally obliged to do so.

General remark:
presented percentages are calculated
on the rounded amounts in million euro
with one decimal.

Supervision
In view of the fact that shares are freely
traded on EURONEXT Amsterdam,
ForFarmers operates under the
supervision of the Financial Markets
Authority (AFM) and the company acts
in accordance with the prevailing
regulations for share-issuing
companies.
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30-10-2020
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Financiële
resultaten
Financial results
20192019
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Market and sector developments per cluster in 2019
General

The Netherlands

Growing public and political pressure on
agricultural sector in Europe to achieve
environmental targets (especially in NL and GE)
Pressure on volumes leading to overcapacity and
more competition in all countries except Poland
Concern about (potential) outbreak animal
diseases

Increasing pressure on swine sector to reduce
environmental impact phosphate and ammonia
Increasing interest in animal welfare and
environmentally friendly measures
Demand for non-GMO2 feed continues to grow
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Nitrogen discussion impacts outlook livestock
farming

ASF1 among wild boars appears not to be
spreading further

Warm restructuring pig sector leading to smaller
herds

Export restrictions of pig meat to certain
countries outside of Europe; at end 2019 still in
force for some countries

Phosphate emissions: decline (-3.7%) and now
below the NL phosphate ceiling

Poland

Germany

Belgium

Growth export poultry products due to
investment in expansion of slaughter capacity
and barns
Growing global demand for poultry products as
alternative to pig meat
African swine fever is spreading;
Avian flu also discovered recently

1. ASF means African Swine Fever;
2. Non-GMO means without genetically modified organisms

Avian flu detected; currently under control, barns
being filled again

United Kingdom
Dairy herd reduced slightly
More forage available due to mild winter; less
demand for compound feed in ruminant sector
Farmers remain reluctant to invest in expansion of
herd size, despite contours of Brexit becoming
more clear

General price developments
EU milk prices relatively stable in 2019, but lower than
2018 except for in Q2

EU pig prices in 2019 sharp increase due to ASF1 (China);
decline in global pig herd; prices end of 2019 >40%
higher than a year earlier
EU broiler prices volatile; up in H1-2019 (more demand
from Asia due to ASF) and down in H2-2019 (demand
mainly filled via export out of the US)

EU egg prices on average lower than in 2018; in H1-2019
lower than a year earlier; in H2-2019 higher
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Source: ForFarmers, LTO Nederland, agri-newsdigest@ec.europa.eu; 1) ASF means African Swine Fever

Highlights 2019

Distribution compound feed volume 2019
Other

Operational results ForFarmers

Poultry

Swine

Total Feed volume: +0.7% to 10.1mT
• Acquisitions: +3.6% (in all countries, except for Germany)
• Like-for-like1: -2.9% (decline in all countries, except Poland)
Ruminants

• Ruminants: decline, in NL/BE and UK
Volumes 2019 vs 2018

• Swine: slight decrease, decrease in UK, growth in GE/PL
• Poultry: increase, in GE/PL (esp due to acquisition Tasomix) and UK

Total Feed
10%

8%

Compound feed volume: +1.9% to 7.1mT
• Acquisitions: +5.1%
• Like-for-like: -3.2% (decrease in all countries, except for Poland)

Compound Feed

9,8%

6,8%
5,1%

6%
3,6%

4%
2%

0,9%

0,6%

0%
-2%

-1,6%

-4%

-2,9%

-6%
H1

H2

FY
Like-for-like
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1. Like-for-like (LFL) is the movement excluding the effect from acquisitions/divestments

-2,6%
-3,9%

-4,0%
H1
Acquisitions

H2

-3,2%
FY

Key financials 2019
Total Feed-volume
+0.7% to 10.1 mT

Gross profit
-0.6% to €440.7m

H1: +5.2%
H2: -3.4%

H1: -1.7% (purchase position &
volume decline)
H2: +0.4% (despite further volume
decline)

Compound feed volume
+1.9% to 7.1 mT

Underlying
EBITDA/Gross profit

H1: 7.2%
H2: -3.0%
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Underlying1 EBITDA

Underlying Profit

-11.6% to €88.5m
(incl €5.8m IFRS 16)

-36.8% to €36.4m

H1: -31.5% (purchase position and
volume decline); H2: +10.5%
(acquisitions, efficiency-projects &
volume decline)

Net cash flow from
operating activities

20.1%
(2018: 22.6%)

€96.1m
(2018: €82.1m)

Working capital

Dividend proposal

€ 48.7m

€0.28 per share
(€0.19 regular +
€0.09 special)

improvement + €27.6m
from operational
improvements

General: there was virtually no impact from currency translation in 2019; 1. ‘Underlying’ means excluding incidental items, see Note 17
interim financial statements 2019 regarding Alternative Performance Measures (APMs)

(2018: €0.30; €0.283
regular + €0.017 special)
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Underlying EBITDA development

10

M&A

LFL1

Comments

0.7%

3.6%

-2.9%

Growth in Poland.
Higher LFL decrease in H2 than in H1

1.9%

5.1%

-3.2%

(in €m)

2019

2018

Total %

Total Feed volume (in mT)

10.1

10.0

Of which: Compound Feed

7.1

7.0

Fx

Acquisitions (H1), purchase position (H1) and
volume decline (H1+H2); 2018: extra inbound
logistic costs due to low water
Increase mainly from acquisitions;
H2: contribution efficiency projects

Gross profit

440.7

443.4

-0.6%

0.1%

3.9%

-4.6%

Underlying operating expenses

-393.1

-372.4

5.6%

0.1%

4.4%

1.1%

Underlying EBIT

48.2

71.5

-32.6%

0.0%

1.3%

-33.9%

Underlying depreciation and amortisation

-40.3

-28.6

40.9%

0.0%

15.4%

25.5%

2019: Incl. IFRS 16 effect (€5.2m)

Underlying EBITDA

88.5

100.1

-11.6%

0.0%

5.3%

-16.9%

2019: Incl. IFRS 16 effect (€5.8m)

Translation-effect

-

Underlying EBITDA at constant currencies

88.5

100.1

-11.6%

Presented percentages have been calculated on the rounded amounts in million euro with one decimal and additions may lead to
small differences due to rounding; 1) LFL stands for Like-For-Like; and means the change excluding currency impact and acquisitions and
divestments

Profit development
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(in €m)

2019

2018

Comments

Underlying EBIT

48.2

71.5

Gross profit decline & increase in underlying operating expenses

Underlying net finance costs

-2.7

-2.1

Increase due to effect IFRS 16 (€0.9m)

Share of profit of equity-accounted investees 2.8

2.9

HaBeMa (Germany): virtually stable profit

Incidental items

-20.7

2.1

Impairments ( -€30.7m), remeasurement acquisition liabilities
(€15.4m), restructuring (-€5.1m)

Income tax expenses

-9.6

-15.2

Profit for the period

18.0

59.2

Non-controlling interests

-0.3

-0.6

Profit (attributable to owners of the company) 17.7

58.6

Underlying profit

36.4

57.6

Underlying earnings per share (in €)

0.37

0.58

Effect SBB2 (end of 2019 appr. 50% executed) less than €0.01

Underlying effective tax rate

25.4%

20.3%

2018 incidental benefit from decrease in future tax rates and
valuation of tax losses carried forward

ROACE1

16.2%

23.0%

Lower profit, increase in capital employed due to the acquisitions

1. ROACE defined as underlying EBITDA/average capital employed over 12 months rolling average; based on underlying EBIT it
decreased from 16.4% in 2018 to 8.8% in 2019; 2. SBB means share buy-back programme

Healthy capital structure
(in €m)

31-122019

31-122018

Total Assets

865.5

873.7

Equity

418.4

440.8

Net effect: profit (€18.0m) minus dividend distribution (-€30.5m), SBB1
(-€15.5m), OCI4 in Equity mainly from currency translation effect (€5.1m)

Solvency ratio

48.3%

50.4%

Impact including IFRS 16 ,dividend distribution and SBB

Net working capital
- Current assets2
- Current liabilities3

48.7
328.6
284.6

76.3
350.6
277.2

Decrease accounts receivable from customers in all countries and
improvement payment terms with suppliers

Ratio
overdue receivables

16.1%

18.7%

Improvement especially at acquired entities

17.1

Excluding IFRS 16 impact of €24.1m
Higher operational cash flow, investment programme, dividend distribution
and SBB1

Net Debt / (Cash)
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7.0

Comments

1. SBB means share buy back programme (started in May 2019); 2. current assets excluding cash and cash equivalents;
3. current liabilities excluding bank overdrafts. 4. OCI stands for Other Comprehensive Income, see financial
statements; General remark: additions may lead to small differences due to rounding

Cash flow development
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(in €m)

2019

2018

Comments

Net cash flow from operating activities

96.1

82.1

Improvement in working capital compensated lower results
over the period

Net cash flow from investing activities

-35.0

-114.0

2018: driven by acquisitions in H2

Net cash flow from financing activities

-85.0

-41.6

Shift from loan to short term funding as part of the new credit
facility

Net increase/decrease in cash and cash equivalents

-23.8

-73.5

Cash and cash equivalents (1 January)

38.4

111.6

Currency translation effect

0.7

0.3

Cash and cash equivalents (31 December)

15.4

38.4

Shift from loan to short term funding as part of the new credit
facility

Alternative Performance Measures1 (incidental items)
(in €m) adjustments on different
levels

Impairments

Business combinations
and divestments

Restructuring

Other

2019

2018

2019

2018

2019

2018

2019

2018

2019

2018

On EBITDAA

-

-

2.0

4.9

-5.1

-0.1

-0.3

-0.9

-3.3

3.9

On EBITB

-30.7

0.6

2.0

4.9

-5.1

-0.1

-0.3

-0.9

-34.1

4.4

13.4

-2.3

-

-

-

-

13.4

-2.3

-0.5

-1.2

1.0

-

0.1

0.2

1.9

-1.2

On Net financing resultC

On Tax

1.3

-0.1

Comment
2019: goodwill impairment
UK (€25.6m); closure mills
(NL + UK) due to efficiencyprogramme & ceasing
construction of mill DE
(€5.1m) (B); 2018: reopening
mill Deventer (non-GMO) (B)
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Total APM items

2019: gain on sale real
estate in NL (A+B), accrual
put option liability and
contingent (gain) earn-outs
(C);
2018: gain sale arable
activities NL (A+B) and
accrual earn-outs (C)

2019: closing mills and effect
efficiency programme (A+B);

1. Underlying performance measures are alternative performance measures that are not defined by IFRS. For further information
see Note 17 of the financial statements 2019; (A,B,C): reference note in the comment section;
General remark: additions may lead to small differences due to rounding

Core parameters 2019 compared to 2018 (H1, H2 and FY)
(in miljoenen euro (tenzij anders vermeld)

Total Feed (x 1,000 tonnes)

Compound feed (x 1,000 tonnes)

Gross profit

Underlying operating expenses

Underlying EBITDA1

15

2019

Total ∆

Total ∆ in %

H1

5,079

253.3

H2

5,017

FY

M&A

Like-for-like

5.2%

6.8%

-1.6%

-179.0

-3.4%

0.6%

-4.0%

10,095

74.3

0.7%

3.6%

-2.9%

H1

3,561

238.5

7.2%

9.8%

-2.6%

H2

3,522

-108.1

-3.0%

0.9%

-3.9%

FY

7,083

130.4

1.9%

5.1%

-3.2%

H1

214.1

-3.6

-1.7%

0.3%

6.6%

-8.6%

H2

226.6

0.9

0.4%

-0.1%

1.2%

-0.7%

FY

440.7

-2.7

-0.6%

0.1%

3.9%

-4.6%

H1

-198.4

-20.3

11.4%

0.4%

7.9%

3.1%

H2

-194.7

-0.5

0.3%

-0.1%

1.2%

-0.8%

FY

-393.1

-20.7

5.6%

0.1%

4.4%

1.1%

H1

35.8

-16.5

-31.5%

0.2%

8.2%

-39.9%

H2

52.8

5.0

10.5%

-0.1%

2.1%

8.5%

FY

88.5

-11.6

-11.6%

0.0%

5.3%

-16.9%

1. Underlying EBITDA in 2019 includes €5.8m positive effect from IFRS 16

Currency

Results the Netherlands/Belgium
(in €m)

2019

20181

Comments

Total Feed volume (in kT)

5,223

5,224

Growth due to acquisitions (Van Gorp Biologische
Voeders, Maatman, Voeders Algoet); LFL decline in all
species

Revenue

1,275

1,285

Gross profit

240.5

250.6

Underlying operating
expenses

-189.6

-181.8

Underlying EBITDA

64.4

77.6

Underlying EBIT

51.4

69.1

26.8%

31.0%

34.9%

48.2%

Underlying EBITDA/Gross
profit
ROACE
(on underlying EBITDA)

16

H1-2019: purchase position and volume decline; H22019 stable despite volume decline (H2- 2018: costs low
water levels (€2m))
Due to acquisitions and slight LFL increase a.o. due to
reopening Deventer mill and transport – partly offset
by efficiency projects
2019: Includes a positive IFRS 16 effect €1.9m

Lower underlying EBITDA and higher invested capital
due to acquisitions

Presented figures are calculated on the rounded amounts in € million with one decimal and additions may lead to
small differences due to roundings; 1) The 2018 figures have been restated for comparison reasons

Results Germany/Poland
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(in €m)

2019

20181

Comments

Total Feed volume (in kT)

2,194

1,894

Acquisition Tasomix (PL); H1: LFL growth in GE;
H2: growth in PL and decrease in GE especially in swine

Revenue

582.5

499.1

Gross profit

76.4

64.7

Volume growth and effect acquisition; pressure on gross
profit in GE, especially in swine sector

Underlying operating
expenses

-71.2

-55.9

Acquisition Tasomix and LFL increase

Underlying EBITDA

14.3

13.9

2019 includes a positive IFRS effect €0.9m. Growth of
€5.8m due to Tasomix, decrease €5.4m due to GE

Underlying EBIT

5.4

8.8

Underlying EBITDA/Gross
profit

18.7%

21.6%

ROACE
(on underlying EBITDA)

8.0%

12.5%

TASOMIX

2019

H2-2018

Total Feed volume
ow compound feed

531
526

218
216

Gross profit

23.6

8.6

Underlying EBITDA

8.1

2.3

Capacity usage Pionki

Ca. 40%

Ca. 25%

Increase in capital employed due to full year effect
Tasomix, lower results in GE

Total Feed: H1-2019: 254 and H2-2019: 277

Per end of December

1) The 2018 figures have been restated for comparison reasons

Results United Kingdom
(in €m)

2019

2018

Comments

Total Feed volume (in kT)

2,679

2,903

Decrease in ruminants (sheep) due to mild winter,
decline in swine, growth in poultry

Revenue

642.7

662.2

Gross profit

122.9

127.5

Underlying operating
expenses

-117.4

-119.2

Underlying EBITDA

20.6

20.5

2019: Includes a positive IFRS 16 effect €2.2m

Underlying EBIT

5.5

8.3

Depreciation higher: a.o. increase in investments in
mills to transfer volumes of the closed mills

16.7%

16.1%

12.3%

12.6%

Underlying EBITDA/Gross
profit
ROACE
(on underlying EBITDA)
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Impact unfavourable purchase position in H1 and
volume decline, compensated by margin improvement
in swine
Decrease in personnel expenses, a.o. due to efficiency
programme (closure of mills), effect lower volumes
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Horizon 2020 – Activities update
Focus on
attractive
segments
•

•

•
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Further growth
share of
specialties
Substantial
increase
demand for non
GMO feed
Growth of
segment
robot milking

Partner and deliver
the Total Feed
Business portfolio
•

•

•

Focus on enhancing the
Agroscoop platform
(use of data) in all
countries
Investments in
customer friendly
digitisation through
TFS1
Expansion network
strategic partners
(production &
transport)

1) TFS means Total Feed Support; 2) LTI’s means Lost Time Incidents.

Acquisitions
(& divestments)
•

Integration acquisitions
Tasomix (Poland), Voeders
Algoet (Belgium), Van Gorp
Biologische Voeders and
Maatman (the Netherlands)
and small acquisition UK
(Bowerings) completed

One ForFarmers
Functional excellence &
leverage scale
•
•

•

•

39% decrease in number of
LTI’s2
Efficiency programme 20192020 (cost saving by €10m in
2021 versus 2018)
- closure 5 mills
- programme on schedule
New credit facility €300m
signed (5 + 2 years)
Purchase policy; allowed
coverage period shortened &
information exchange
improved

Horizon 2020 – deliverables update
Employee
development
•

•
•

Internal training
academies across species
and functions fully
operational
Training programme
enhanced
Continuing small increase
in diversity:
80% male, 20% female
(2018: 81% male, 19% female)
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Total nutrition
solutions
•
•

•
•

(Re)new(ed) sustainable
product concepts:
Ultra : lower phosphate
emissions by, better health
for and better performance
from finishers (pigs)
Terra+: more milk from
forage
Apollo poultry concept also
launched in Belgium

Results 2019

•
•
•
•

•

Total Feed-volume
+0.7% to 10.1mT
Underlying EBITDA
-11.6% to €88.5m
Underlying profit
-36.8% to €36.4m
Underlying EBITDA/gross
profit
20.1% (2018: 22.6%)
Dividend per share: €0.28
(regular €0.19 + special
€0.09)

Sustainability KPIs 2019
Theme

Material, focus area

KPI

Performance1

1. Limit phosphate pollution

1. Phosphate efficiency percentage on-farm in NL
(dairy and swine farmers)

+

2. GHG emissions in metric tonnes of CO2 equivalent
and in Kg of CO2 per tone

+/-

+/-

SDG 2 & 12 & 13 & 15

3. Percentage of sustainable soy bean meal and palm
oil

4. Ensure safe and fair
working conditions

4. Number of Lost Time Incidents (LTIs)

+

5. Improve feed safety

5. Total number of feed safety incidents due to noncompliance with regulations and voluntary codes

+

6. Improve animal health and
welfare

Improving animal heath & welfare is deemed an
integral part of Total Feed solutions for which no
specific KPI has been developed

No specific KPI

SDG 2 & 12 & 13 & 15

Environment

2. Limit greenhouse gas emissions
SDG 2 & 12 & 13 & 15

3. Minimise the use of land, water
and energy

People & society

Animal health & welfare

SDG 2

1. Explanation: (+) the results improved, (+/-): results remained stable, (-): results deteriorated versus last year
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Outlook per sector

Ruminants

Swine

-

Global outlook positive

-

-

-

European dairy- and meat consumption
stabilising

Increasing demand from China due to
ASF1

Consumption poultry products
continues to grow

-

European consumption slowly declining

-

-

Swine herd size shrinking, particularly in
NL (‘warme sanering’) and GE

Increasing demand from Asia as
alternative for pig meat

-

Export from Poland continues to grow

-

Avian flu detected in Poland and other
Western-European countries

-

Nitrogen discussion in NL can limit
growth in sector

-
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Poultry

1) AFS means African Swine Fever

ASF detected in Poland, close to the
German border

Outlook markets
Continuation volatility raw material prices & currency
markets; geopolitical trade developments

Coronavirus sees to uncertainty in the supply chain and
availability of human resources

Brexit contours now clear – but farmers in UK still remain
reluctant to expand their herd sizes

In all countries except Poland: overcapacity and increasing
competition due to reducing volumes
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Outlook results
Expectation
-

Continuation of trend H2-2019 in 2020

-

Like-for-like volume decrease (in all countries except Poland)

-

Compensation due to further implementation efficiency programme and improvement in product mix

-

Positive impact on improvement result in H1-2020 versus H1-2019

-

On 12 May 2020 publication of strategy 2020-2025 with associated objectives

Intended Capex 2020 and working capital
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Efficiency programme 2019 – 2020

‐

Capex €40m in 2020

-

Cost reduction €10m (2021 versus 2018)

‐

Systems and process optimisation

-

Plans are on schedule

‐

Sustained optimisation of working capital and
leveraging strategic suppliers

1. SBB means share buy-back programme

Completion SBB1 up to
€30m
Proposal to AGM to cancel
shares of both SBB
programmes

Summary financial results 2019
Total Feed volume:
+0.7%
(like-or-like -2.9%)

Efficiency programme
2019-2020
- Closure 5 mills
- Reduction FTEs
(-123)
- Efficiency
programme on track

27

Gross profit -0.6%
Acquisitions (H1),
purchase position
(H1) and volume
decline (H1 and
H2)

Working capital
improvement
(€27.6m)
Strong balance
sheet

Underlying EBITDA
-11.6%
(incl. €5.8m IFRS 16
effect)

Dividend €0.28
(Regular €0.19
and special €0.09)
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Appendix slides

Nitrogen debate in the Netherlands (1/3)
Approx. 78% of air consists of nitrogen
Certain nitrogen compounds in the air can be harmful to
the environment:
• Nitrogen oxides (NOx) due to burning fuel
• Ammonia (NH3,) mainly caused by agriculture
In May 2019, Integrated approach to tackle excess
nitrogen (PAS) - effective as of 2015 - ruled as not
compatible with EU nature legislation by Council of State
As of H2 – 2019 political debate on measures to be taken
to reduce nitrogen emissions

Illustration: RIVM

Nitrogen debate in the Netherlands – solutions (2/3)
Feed sector contribution
Collaboration between Dutch dairy
sector and feed industry to reduce
emission levels

On-farm reduction measures in swine
and poultry limited:
- Swine: measures already taken through
‘Warm restructuring’
- Low poultry contribution; solid manure

NH3 reduction measures
Animal feed
Short term1

• Reduce crude protein
in total ration (forage,
DML, CF) ruminants
• Monitoring tools on
farm
• Additives to lower
urea in milk and urine

Feed companies

Housing and manure
storage
Long term2

Manure application
Short term

• Add water in manure
• Specific floors
application
• Airwashers (pigs &
poultry)
• Urease reducing
treatments barn
floors
• Apply acids in manure
storage
• Apply water in
storage
On-farm

On-farm

Meadow grazing
Short term

• Apply meadow
grazing to reduce
NH3 emissions
through urease

On-farm

Total Farm approach is crucial with excellent on-farm advice

1. Solution which can be implemented in the short term; 2. solution which can be implemented on the longer term

Nitrogen debate in the Netherlands – ForFarmers solutions (3/3)
Accelerate customer’s ability to adapt to
change with digital tools and capabilities
Combining static data (milk recording, herd
management systems, feed delivery)
with real-time sensor data into
meaningful dashboards for both farmers
and feed specialists focusing on
reducing emissions, efficient input use
and circularity
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